
To develop high performing virtual teams it is necessary to 
focus on the relationship AS MUCH AS on the task

Relationship focused:
• Trust
• Intimacy
• Power
• Network
• Inquiry
• etc.

Task focused:
• Information
• Planning
• Analysis
• Reporting
• etc.

Dialogue - “Thinking 
together”

Co-creating - Innovation 
Strategy development
Learning together

 


